ROCHE - AUTONOMOUS Al LABS

A new model for human-machine governance

Roche moves scientists from execution to oversight: Al runs experiments,
while humans set constraints, validate evidence and retain final authority.
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Machines run the work.
Scientists govern the science.

More value from the same R&D resources - faster cycles, higher productivity
and human control of critical decisions.
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LEAD IDENTIFICATION — CLINICAL CANDIDATE

Faster cycles. N
Same accountability. Roche today (NN 18 months
The scientist still owns every critical call.
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